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Agenda


� GTC has top attention in the Pentagon


� Some history


� How the DoD goal compares with Commercial Cards


� Active APC Involvement

� Delinquency is dependant on leadership


�  Questions
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GTC Congressional Hearings


� GAO was asked to review TC/PC programs 
� Hearings held for Navy in March, Army in July and 

AF in September 
� Although all Service’s have improved, DoD received 

considerable bad press 
� As a result, everyone in this room will have to 

assure the program is better managed 
� The Good News: The IBA goal for DoD of 4.5% can 

be reached 
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GTC ALMOST 20 Years Old


� Diners Club 1983 –1993 
� American Express 1993 – 1998 
� BofA 1998 – Present 
� We have all seen tremendous GTC improvements 

Cr. checks, MCC blocks, lower ATM limits, EAGLS, 
Salary off-set (SO) and the hard work by all of the 
DoD APCs 

� Mandatory Split-disbursement is expected soon 
� SO will soon apply to retired civilian pay 
� Bank will no longer allow multiple NSFs 
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Commercial Cards Stats


� DoD Goal for % of dollars 60 + days delinquency is 4.5% 

� Commercial cards* are reported as follows:

� June 00 4.1%


� June 01 4.9%


� April 02  5.2%


� May  02  5.0%


� June 02 5.1% * Source Standard & Poor’s


� These commercial numbers are based on 30 days 
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What We can Do


� People continue to complaining that they do not like 
the GTC program - with DTS, GTC will become even 
more important 

� 1ST step to beat the 4.5% goal is an active APC’s 
running reports and notifying management up the 
chain of Command 

� APC should run weekly Authorization/Declines, Non 
Travel Activity, ATM/Cash and the NSF reports 

� Level 4 APCs must assure the APC under them are 
running reports or they should request their removal 
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What Commanders Must Do


� There is one simple rule for a 
Commander/Supervisor: 

“A Commander should know every name of every 
delinquent CH on-base and the date that bill will be 
paid” 

� This knowledge is key to achievement of the 4.5% 
goal 
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Questions


� www.saffm.hq.af.mil/affsc/apc/login/frmlogin.cfm


� Gives AF APC’s name and location called 
“AF APC Locator “ 

� Thanks for your time 
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